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Perpetuating the Sea of Lost potential: Adrift 

between fragmented systems, with no safe harbour.

Multiple National reviews have all found that the current 

ecosystem is not working – major accountability gaps with people 

being handballed between systems and falling through the cracks. 

Furthermore, the Senate Inquiry into Autism found that the biggest 

barrier to inclusion is a lack of autism knowledge, skills and 

confidence across the ecosystem  - “Poorer outcomes for Autistic 

people and their families”. 

Currently Autistic children risk being pushed from one isolated 

lifeboat (NDIS) to another (Thriving Kids program) with a lack of 

understanding of the diversity of autism. Outcomes include Autistic 

preschoolers being 10 times more likely to be permanently 

excluded from preschool.
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“Leadership at every level must now move beyond system silos to 
shared accountability and integration.”

Raising the Tide – From 

Fragmentation to Integration 

The existing framework leaves 

individuals and families carrying the 

burden of navigating disconnected 

systems – forced into survival mode 

managing systems that are 

undertrained, under resourced and 

unaccountable.

A sustainable solution means creating a new better space for 

everyone (a safe harbour) and lifting every system together  -

education, health, NDIS, community and employment – so that as the 

tide rises, all boats rise together to operate better. 

This means creating a universal system where supports can switch on 

and off as needs change, ensuring safety, flexibility and continuity. 

Integration transforms the feeling of scarcity into shared strength –

with leadership steering toward a connected, accountable harbour).

The lighthouse of integration guides families safely through 

transitions ensuring all supports are within reach. 

“We must stop thinking in terms of

one lifeboat at a time.”



Lifting Leadership – Building a Vertical Integrated 

and Accountable Society 
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“Government must be the exemplar shining light to society and 

ensuring there is independent oversight of the entire ecosystem 
with joint  horizontal and vertical cross government outcomes”

Leadership means embedding human rights, co-design and 

accountability at every level of governance. A truly integrated 

approach connects Federal, State/ Territory and Local Systems under 

a shared framework of outcomes and responsibilities.

When leadership operates horizontally across departments, so they 

are cross-sectional and vertically through governments, the system 

itself – not individuals and families - carries the weight. Transparency, 

joint horizontal and vertical cross-government outcomes, shared data, 

and co-production make this integration real and lasting. 

Government needs to set 

cross sectional joint outcomes, 

hard targets, public reporting, 

a National human rights act 

with enforceable obligations to 

duty holders, real-time 

resolution pathways, 

legislation harmonised at all 

levels, independent oversight 

and government working out 

and addressing between 

themselves the gaps resulting 

in a safe pair of informed and 

extended hands to individuals 

and families. Then the rest of 

society will also step up, as 

they will also see the shining 

light. 

“From fragmented responsibility to shared leadership, starting 

with government. This will be the norm – true citizenship for All 

Australians – a nation where everyone thrives.” 



The Superhighway of 

Supports
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“The Right Door, Every 

Time – Seamless Pathways 
Across the Lifespan”

Imagine: A universal and integrated pathway operating as a 

“neurodevelopmental superhighway” with multiple entry and exit 

ramps and clearly sign-posted doors to the right level of support, at 

the right quality and at the right time using evidenced based 

practice ensuring that every person can be identified early, 

assessed promptly, and supported continuously, without financial 

or systemic barriers. It integrates universal, targeted, and 

specialised services across health, education, and social sectors, 

ensuring that no individual is left designed to be lifespan-inclusive. 

The “superhighway” principles are: clear entry points, independent 

navigation, no-cost assessments, and neurodiversity-affirming 

supports that can activate at any age or developmental stage. This 

ensures the system remains responsive across the lifespan.

“Government must ensure smooth transitions – between 

departments, governments, and life stages – so no individual ever 
falls through the cracks again and ALL Australians are enabled.”


